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Abstract:

In light of the current era, which still dazzles us with new terminology during the digital age
every day or every moment, we find what dazzles humanity in terms of development, whether
intellectually, industrially, or digitally in order to achieve the desired efficiency in the practical
scope, and perhaps the efficiency of design operations management, which greatly guarantees
the efficiency of the spaces later in terms of aesthetics and functionality, and may exceed that
two dimensions in the current era. Design and implementation processes and how to manage
operations efficiently and accurately, which made it easier for the interior designer to continue
work and produced a new concept of managing operations and production in interior design,
but also put him in the face of many challenges to reach the desired efficiency.
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In this research paper, we review the concept of project management and operations in interior
design, sequentially from the beginning of the project, the idea, the stages of operations, types
of production, the most important requirements, the concept of inputs and outputs in the design
process according to recent and future developments, as well as the challenges of project
management, as well as areas of performance, whether at the individual or institutional level,
and how to implement according to the concept of efficiency.

And an applied study on the extent to which the concept of operations management is related
from the point of view of interior design and its connection to teaching and the labor market, in
light of the developments of the current era.
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Efficient Management, Projects , Operations , Interior Design , Digital Era
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