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Abstract:-

Quality has become one of the most important principles of management at the present time, as
management in the past believed that the success of the company meant producing products
faster and cheaper and then seeking to sell them in the markets. The principles of quality have
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changed this old concept and replaced it with another concept that calls for manufacturing better
(higher quality) products to be the way. The optimum that leads to manufacturing them faster
and cheaper) and therefore the research topic was chosen with the aim of developing quality
and ensuring the application of corrective measures when discovering the defect problem,
measuring the extent of progress and raising the level of performance quality with the aim of
qualifying to obtain the required quality award. This industry will not achieve steadfastness
except by paying attention to quality in production as a basic way to confront competition
internally and externally.

key words :-
Quality - Comprehensive quality - Improving performance - Ready-made garment factories.
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